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Mental activities used by supervisors to address professional errors in the production process.
A case study in the chemical analysis laboratory at the Cement Corporation
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Abstract:

In this study<we will focus on the mental activities most commonly used by the cement factory
laboratory head to track the progress of the production process and address errors. The study sample
consisted of 17 workers in the chemical analysis laboratory<and the relative importance index was
used to determine the importance of each mental activity. The study concluded that supervisors
organize«solve problems«and Making decisions is a mental activity to confront professional errors
during the course of the production process<and there is no difference between them in terms of
importance according to the opinions of the study sample.

Keywords: mental activity; organization; problem-solving; decision-making.
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