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Abstract:
This study aims to illuminate the role of Information Technology (IT) governance in enhancing
organizational readiness and ensuring effectiveness in the implementation of electronic archiving
projects. It seeks to explore the interactive relationship between IT governance and organizational
readiness, and to analyze their combined impact on the effectiveness of these projects' execution. The
findings reveal that the application of comprehensive and effective IT governance significantly
enhances readiness, which in turn improves the ability of organizations to achieve the desired
outcomes from these projects successfully and effectively. In conclusion, a set of practical solutions is
proposed, providing a strategic framework for institutions to implement successful technology
projects, thereby facilitating the achievement of their organizational goals and enhancing their
capacity for sustainable digital transformation.

Keywords: Information Technology Governance; Electronic Archiving Projects; Organizational
Readiness; Implementation Effectiveness.
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